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HOLMFIRTH TOWN FOOTBALL CLUB

COACHING STANDARDS POLICY

Approved January 2023:
Reviewed annually

Purpose

The purpose of this policy is to clarify standards and expectations for roles involved in the management, coaching and administration of teams. Its intent is that Holmfirth Town FC provides a safe and positive environment for all players to maximize their potential in accordance with broader FA policy, procedures and Codes of Conduct.

1. The key principles of Coaching Standards Policy are that:

a. All players are provided with regular coaching and support according to their needs and to enable them to maximize their potential.

b. Role expectations for all team officials are clearly defined and executed.

c. Behavioural expectations for coaches are in accordance with the FA Code of Conduct for coaches. (see appendix)

d. Qualification requirements for coaches are clearly defined and aligned to FA policy.

e. The club will provide appropriate guidance and support to ensure qualification requirements are met.

f. Coaches who fail to meet the minimum requirements relating to role expectations, Code of Conduct and club administration may be subject to disciplinary procedures.

g. Any player registration decisions (such as dropping a player from a team) must be discussed with the committee before a decision is made. 

2. Team Officials Structure and Role Expectations

a. Each team will have a number of designated roles partnering together to create a safe and positive environment for players to grow their skills and to ensure the efficient management of the team in the context of league and FA standards.

b. All incumbent team officials will be assigned a role in WGS by the club Secretary.

c. Team official roles and responsibilities are set out below.

	
	-
	Overall accountability for the management of a team or group of teams

	
	
	within a defined age group. This includes:

	
	
	-
	Coaching standards defined in this policy

	Manager
	
	-
	Team administration in line with league and FA requirements

	
	
	-
	Safeguarding and welfare of all players

	
	
	
	

	
	
	-
	Team and player registration

	
	
	-
	Team official registration and qualification

	
	
	-
	May include a combined role as manager and coach

	
	-
	Responsible for providing high quality coaching for a team (s) within a

	
	
	defined age group

	Coach
	-  Safeguarding and welfare of all players

	
	-  Carries out all team planning and administration in accordance with league

	
	

	
	
	and FA policies and procedures

	
	-  Player registration, transfers and deregistration for a defined team

	Team Secretary
	-
	Handles all administration procedures relating to a team or teams in a

	
	
	defined age group – not an essential role within the structure

	
	
	

	Cup Contact
	-
	Designated point of contact for cup fixtures – U9+


3. Qualification Requirements

a. Team officials involved in managing, coaching and administering a team or group of teams are required to meet the following expectations and timelines.

b. Team managers are responsible to ensure that coaches are aware of these requirements and to ensure that the minimum standards are met.

c. Managers will be required to nominate and approve volunteers for team roles and initiate the DBS checks where required through the Club Welfare Officer.

d. Failure of an individual to meet the requirements may result in removal from the designated role till the identified gaps in qualification are met.

	Team Official
	
	
	
	QUALIFICATION
	
	
	

	
	
	FA Number (FAN)
	
	Introduction to
	
	
	FA Safeguarding
	
	
	Introduction to First
	

	
	
	
	
	and FA DBS Check
	
	Coaching
	
	
	Children Course
	
	
	Aid in Football
	

	
	
	
	
	
	
	Complete within 1
	
	
	
	
	
	

	
	
	
	
	
	
	year of starting the
	
	
	
	
	
	

	
	Manager
	
	
	FA mandatory
	
	coaching role
	
	Complete within 6
	
	
	

	
	
	
	
	Must be completed
	
	
	
	
	
	
	Complete within 6

	
	
	
	
	
	
	
	
	
	months of starting
	
	

	
	
	
	
	before starting the
	
	Coach must be
	
	
	
	months of starting

	
	
	
	
	
	
	
	
	the coaching role*
	
	

	
	Coach
	
	
	role as a coach
	
	supervised by a
	
	
	
	the coaching role*

	
	
	
	
	
	
	
	
	(U18’s only)
	
	

	
	
	
	
	(U18’s only)
	
	qualified coach until
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	qualification is
	
	
	
	
	
	

	
	
	
	
	
	
	completed
	
	
	
	
	
	

	
	Team Secretary
	
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	
	Cup Contact
	
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	
	Link
	
	
	
	
	Introduction to
	
	Safeguarding
	
	Introduction to First

	
	
	
	
	
	
	Coaching Football
	
	Children Course
	
	Aid in Football

	
	
	
	
	
	
	
	
	
	
	

	
	Details & Cost
	
	
	£10 for DBS check
	
	4 weeks online
	
	2 hours online
	
	2 hours online

	
	
	
	
	
	£160
	
	£30
	
	£30
	

	
	
	
	
	
	
	
	
	
	
	

	
	Funding
	
	
	Funded by club on
	
	Club may fund up to
	
	Funded by club on
	
	Funded by club on

	
	
	
	
	
	
	50% subject to
	
	
	
	

	
	
	
	
	satisfactory
	
	
	
	completion within
	
	completion within

	
	Support
	
	
	
	
	application &
	
	
	
	

	
	
	
	
	completion
	
	
	
	the above time
	
	the above time

	
	
	
	
	
	
	approval
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


4. Reimbursement of Fees for Qualifications

a. The club recognizes that individual circumstances may vary and therefore financial support relating to meeting the minimum qualification requirements may be required.

b. Funding support available is intended to ensure that we achieve the key principles and standards set out in this policy.

c. In providing reimbursement of fees, the club expects a level of commitment from coaches and managers taking on the role and representing Holmfirth Town FC. The following guidelines are provided to applicants applying for reimbursement:

i. The effective date for applications for funding is the date of this policy. No retrospective funding is offered where qualification already exists

ii. Reimbursement for DBS, Safeguarding Children and First Aid will be provided only if completed within the timelines set out above. This is paid on satisfactory completion of the qualification.

iii. Requests for financial support for the FA Introduction to Coaching qualification are subject to application through the club secretary.

*The 6-month window for completion begins on satisfactory clearance of the FA DBS check as no qualifications should be completed without this.

5. When Coaching Standards are not met

a. On rare occasions, it may become apparent that a coach is consistently not meeting the required standards set out above and in accordance with league and FA policies and procedures. This may relate to:

· Behaviours not in line with the FA Code of Conduct for coaches

· Lack engagement and commitment to team coaching activities and match attendance

· Failure to carry out required team administration activities

· Behaviours that may impact the club’s positive reputation in the community

· Not meeting the required qualification standards for coaches

b. All cases of potential misconduct or capability should be investigated and managed initially by the designated team manager. The manager will decide whether misconduct has taken place and report this to the club Secretary.

c. As a club, we have a three strike policy which is applicable to parents, players and coaches who have not been adhering to our club ethics and standards. 
1. A meeting or call will be arranged to address concerns and any further action required. A verbal warning will be issued.

2. If the actions are not met, another meeting or call will be arranged to discuss concerns and a formal warning will be issued. 

3. If the situation has not been resolved, the party involved will be asked to leave the club. 
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Approved by

John Ward - Chair
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